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Friends of Melaleuca AGM and General Meeting Minutes
Date:   Thurs 23 September 2021,    at  DSS (5.30-6 pm for dinner before meeting) 
AGM
Present

Rob Banfield, Andrew and Judy Boon, Marina Campbell, Jeanette Collin, Janet, Geoff and Tony Fenton, Rona Hollingsworth, Melissa Jack, Ian Marmion (PWS), Peter and Robyn Marmion, Stephen Mattingley, David Mitchell, William Oliver, Erika Shankley, Helen and Mick Statham, Barbara Willson.

Apologies

Hilary Bennell, Chris Creese, Marianne Gee, Qug McKendrick King, Claire Marmion, Endra O’May, Nell Tyson.

Minutes of previous AGM, 10 October 2020: passed (Rob/Mitch)

President’s report
Janet gave a comprehensive report of the year’s numerous achievements -see attached.
Treasurer's report
Tony delivered his report.  Closing balance $29,735.99.  
Income was $21,868.76.  $16,722 of this is from two TNCF grants allocated to FoM and PWS for expenses to be incurred on the Mt. Beattie Track.  Other major income from this year was $2,000 from a BOM (Wildcare) grant  and $1,000.00 sponsorship from Roaring Forties.
Major expenses were $2,231.81 flights, $1,305.25 King’s roof and $1,000.00 sea freight.  FoM general account current balance $8,621.50.  Report was passed (Peter/Geoff).
Election of office bearers
President: Janet Fenton,  nominated Erika Shankley/Barbara Willson

Secretary: Helen Statham,  nominated Peter Marmion/Rob Banfield

Treasurer:  Tony Fenton,  nominated Helen Statham/Mel Jack

Social secretary:  Peter Marmion,  nominated Helen Statham/Mick Statham
Committee: 
· Rob Banfield,  nominated Peter Marmion/Mel Jack

· David Mitchell,  nominated Janet Fenton/Geoff Fenton

· Erika Shankley,  nominated Rob Banfield/Peter Marmion
· Chris Creese,  nominated Mel Jack/Tony Fenton

· Mick Statham, nominated Helen Statham/Rob Banfield

· Geoff Fenton,  nominated Peter Marmion/Marina Campbell

· Rona Hollingsworth,  nominated Janet Fenton/Erika Shankley

GENERAL MEETING 
Present and apologies:  as above

Minutes of previous meeting (8 July 2021):  passed (Rob/Peter)
Treasurer’s report:  
· Very little to report over winter. We had 1 new member through the website, plus donations though the website and both donation boxes, resulting in a total revenue of almost $400. There were no expenses for the period.
Business arising

· TNCF grant application for work on Mt Beattie  Janet, Geoff and Rob have met with Ian Marmion and other PWS staff re planning of visits, materials and sea freight of materials  prior to the March 2022 working bee.  Rob, Craig Searle and Tony Nicholls have all volunteered to work on the track.
General business 
· PWS contacts  Ian Marmion was asked to send private contact details for recently retired PWS staff members Peter Rigozzi and Pip Gowan to Helen so that she could write to thank them for their helpful contributions to FoM.  Also, Pip’s replacement Kat Cullen to be invited to attend future FoM meetings.
· Arts Tasmania grant for 2022  closes 11 Oct.  Application for Mining Trail funding in progress by committee.  Janet has obtained quotes from Lea Walpole for graphic design, $4,900, and Red Arrow for printing, frames and stands $12,330.  If successful funds from Arts Tasmania would be available in July 2022. We are applying for $7,636.  Peter to speak with Shannon Wells re possible donation of 4 return flights for planning purposes.

· Tables at Claytons  Par Avion have donated their former table from their outdoor camp and placed it in the Claytons living room.  While this is a generous move the table is somewhat large for the indoor space and also out of character with the atmosphere we are establishing.  It was resolved to move it into one of the bedrooms in the short term and possibly to store it in the Antill Ponds shed when it is reassembled in the Claytons garden.  In discussing the table situation it was confirmed that the original table from Claytons is the wooden one currently located in the Melaleuca staff quarters.  Ian Marmion said that he was previously unaware of this, and he was happy for this table to be returned to Claytons where it really belongs. PWS would be able make use of the Laminex table for the Quarters.
The motion to swap the two tables was passed (Mick/Rob).  Peter volunteered to do the swap the following weekend when he would be in the area with spare time.
· Meeting venue  After some discussion it was resolved to look into moving to Ferntree Tavern for our next meeting in May, but to re-assess in the light of Covid nearer to the time.
· Working bee 2022  We resolved to stick with our usual dates of one week starting on the first Wednesday after the March long weekend.  16th – 23rd next year.  The committee to develop a Program Plan with Ian over the next few months.

Any Other Business

· OBPs  Barbara, Will Oliver and Qug have been at Melaleuca doing maintenance on the Willson aviary and preparing for volunteers.  No parrots have arrived yet and Barbara said that traditionally they start in early October.  Will said that DPIPWE have set up their own facebook page with OBP information.  FoOBP calendar will be coming out soon.  The group is planning more autumn surveys for next year and is also working on a Melaleuca app, which could be broader in scope than just OBPs.
· FoM Boat trip to Pedra Branca  Peter van der Woude and Peter Marmion have both volunteered their time for an 8 – 10 hour return day trip on Odalisque to Pedra Branca on Friday 15th October for 20 people.  (There is a back-up date in case of bad weather
).  He said fuel cost price will be $140/head.  It was decided to charge more as a fund raiser; a suggestion of $200 each was popular but no decision was made. Places filled straight away at the meeting. However if this trip is successful and if there is sufficient interest, we could look at organising another in the future.
· Greg Well’s “Black Water Band”  playing Port Davey themes at Brookfield, Margate Saturday Sept 25th 6.30pm,  also a gig at Longley International Hotel Saturday  November 27th at 4.30pm.
· Wildcare gatherings  Hobart 13th November 2-5pm, C3 Church, South Hobart, and 20th November 2-5pm in Penguin.
· Ian Jeanneret photos  Erika has received 5 superb photos of Melaleuca area from Ian with permission for FoM to use them as we wish.  Thank you to be written.

· FoM cards  Erika has individual and packs of cards for sale.
· Antill Ponds Shed  A Wiles prefabricated shed (like the ones formerly at Claytons) has been donated by Jonathan Nicholls of Antill Ponds..  Volunteers dismantled the shed on 12 September and transported it to Margate.
We now need to obtain permission from PWS to transport and reassemble it in the Claytons garden.  Ian suggested our request should include a brief explanation of our plans together with photos of the original and the replacement sheds.  To add to the story, Janet informed us that the original sheds were initially erected at Bond Bay by Clyde Clayton.  Meanwhile the donated shed is resting at Mel’s place. Thank you Mel. Rust stabilization work on the components will need to be carried out prior to transport to Claytons, hopefully over summer 2022/23.  Funds will be needed, and Rob suggested an on-line raffle as a fundraiser.
Rob suggested that we send Jonathan a copy of Win and Clyde as thank you. 
· Ian Marmion  thanked FoM on behalf of PWS for all our work.
Presentation

Those historic Wiles Garages 
· David Parham’s photos of Claytons , 2002, including photos of the original Wiles sheds.
· Wiles, history

· Antill Ponds shed deconstruction
· Wiles at Bond Bay — Janet and Geoff showed pictures the Edwardsens’ home built from Wiles sheds in the 1950s, and the remains of a PWS picnic shelter and tanks located at that site, 600m south of Win and Clyde’s former home at Bond Bay.  Janet and Geoff suggested that demolition of the shelter and recovery of useful components would be desirable. 

Next meeting  
May 2022,   venue to be decided.
� Since the meeting, Odalisque crew suggest a back-up a couple of days later.  Peter has the list of names and will be in touch soon.
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