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Wildcare Friends of Melaleuca

President's Annual Report,  06 Oct 2022
I am pleased to present this summary of FoM’s achievements during the year. We currently have a membership of 221 (Wildcare webpage). We are fortunate to have an active membership comprising willing volunteers with diverse and useful skills and enthusiasm, all working together to care for this place that we all love.
FoM and Wildcare
Thanks to Wildcare team and Board for their ongoing support. They are always happy to assist, discuss issues and answer questions. The Wildcare website is a great way to see what other branches are doing as well as an opportunity for us to publish our stories.
Wildcare holds regular Zoom chats with members and with branch leaders, which are informative and also offer an opportunity to meet ‘virtually’ with leaders and members of other Wildcare branches around the State. Wildcare has also organized training sessions. 
FoM and PWS
Parks and Wildlife Service is now under the banner of Natural Resources and Environment Tasmania (a name change from DPIPWE). FoM recognizes the work and dedication of Parks staff in the Melaleuca area. 
Thanks to PWS staff, particularly our former Ranger in Charge Ian Marmion, for the supportive partnership with our group since 2014. Ian retired mid year and is now overseas on a Churchill Fellowship, a trip delayed by Covid. Several FoM members attended his retirement function and Janet presented a thank you speech of behalf of FoM. Jennifer Mudge is the new RIC for the Southwest, and Steve Locke is Field Officer. Peter Rigozzi, Heritage Officer who retired last year, has now been replaced. The new incumbent is Annita Waghorn who has come across from Heritage Tasmania. 

Meetings 
Our meetings over the past year were all held at the DSS with a meal before the meeting and a presentation after the formal part of the evening. Last September we held our AGM, when the current committee was elected. At the March working bee, various planning discussions for next years work took place.
Presentations:

September 2021: Those historic Wiles garages by Geoff and Janet.
May, 2022: Mt Beattie Track and Claytons by Rob Banfield; Willsons flooring and ventilation, Chris Creese; working bee, Janet and Geoff.
August, 2022; Tony gave a PPT presentation titled ‘A piano’s wilderness odyssey’.

Pedra Trip: 
A highlight during the year was an amazing trip in November to Pedra Branca, generously sponsored by Tasmanian Boat Charters. Thanks to Peter Marmion for organizing this, and to Pieter van der Woude for sponsoring it. This was a fabulous opportunity to get out into the ocean and view this incredible rock, as well as being a fundraiser for FoM.
Melaleuca bushwalkers huts interpretation: 
The four panels, printed last year, were hung in the bushwalkers huts in January. They consist of a history panel for each hut and two landscape images of Melaleuca Lagoon, one for each hut. They have received appreciative comments from users of the huts.

Working bee
Prior to the March working bee Rob Banfield, Geoff and I met with Ranger Steve Locke and Kat Cullen (Volunteer Facilitator) to work out a Project Plan. We used this in conjunction with our detailed Work spreadsheet and purchasing list. Thanks to Kat Cullen for assisting volunteers with the volunteer registration procedure with ‘Better Impact Volunteer Management System’.

Prior to the working bee we had our FoM first aid supplies refurbished by Accidental Health and Safety.

FoM’s working bee was held between 16 -23 March 2022 and was a great success.
Freight via fishing boat Jean Nichols arrived in November, organized by Steve Locke, PWS Field Officer. We had 18 volunteers this year including 5 new recruits. As well as our routine tasks (brush-cut fire-breaks; electrical test and tag; fish-oil program; gravel paths; drains and weeds), we achieved a number of major jobs during the week, chiefly the Mt Beattie track remediation; house ventilation and floor remediation at Willsons; house roof remediation at Kings; shipwright work on the heritage dinghy Blue Boat, and museum cataloguing. Apart from working hard on the Mt Beattie track, new recruit Owen Davies assessed the bushwalkers huts and First Camp for remedial attention.
Thanks to Steve Locke, for collaboration and guidance during the week as well as pre-planning sessions and the necessary RAAs.  All volunteers worked hard and put in a combined 877 hours on site with enthusiasm and camaraderie, thanks to all!  A big thank you to Barbara for making her home available for volunteers, and to Bob Cleary and Chas Wessing for freight and transport. 
Mt Beattie Track remediation: This special project was made possible by funding from Wildcare’s Tasmanian Nature Conservation grant towards airfares, materials, freight, helicopter time and clean-up. It was very successfully driven by Ranger Steve Locke, but the project was not completed due to time and materials shortage. Wildcare has generously allowed us to carry over un-spent funds from this grant, which we aim to finalise in March 2023. 

Claytons work continued on the domestic front. Of particular note is the fire-place restitution and track clearing in the garden area. Thanks to Bob and Rob and team. 

Preparations are underway for the next working bee, with a freight voyage booked for October/November. Thanks volunteers who have assisted with preparing and packing materials.
Museum catalogue

During the working bee, Rona worked diligently at photographing and documenting objects for the museum catalogue, including heritage mining equipment and objects at Claytons. Since then she has set up an e-Hive account for FoM. This is a collection management system data base designed for small museums. It is a good way of keeping records, and allows the entries to be viewed digitally off-site.

Mining Heritage Interpretation

Although this has been “on the books” since 2017 with several temporary signs installed then, planning and attempted approvals from PWS have been going on since. In October 2019 we submitted a proposal, and August 2021 an Interpretation Plan. Our application to Arts Tasmania was approved by PWS subject to RAAs. 
We now have $10.662 grant funding in hand from Arts Tasmania’s Cultural Heritage Program and 7 days expertise from the Roving Curator Program. 
Unfortunately, the proposal is now at another level in PWS having stalled on the early RAAs due to the location of the airstrip and to zoning issues. We are attempting to work through this with Jeremy Hood, Parks and Reserves Manager, Southwest. 

Transfer Pump
Greg Hodge is liaising with Laurence Clark (Radios and equipment officer, PWS) over purchase of a portable pump for FoM for use at Melaleuca. This will be used for sundry water transferring operations and be available for firefighting. Many thanks Greg.
Marine biosecurity project

Anxiety is being expressed among FoM members, especially from the boating fraternity, about the risk of invasive marine pests in the Port Davey waterway exacerbated by the increased number of boating visitors. Warming sea temperatures and less tannin fresh water in the system due to the dry summers, potentially favours invasive marine pests. An outbreak of Pacific Oysters has been logged in several locations in Bathurst Channel. FoM is assisting to get the biosecurity message across to boat owners through an article in Marine and Safety Tasmania’s quarterly Boatwise magazine. We also plan to produce a pamphlet to distribute to yachting groups. 

Funding 

The donation boxes continue to provide some revenue 
Cards sell quite well in the museum over summer and there is a slow trickle of sales through the Wildcare online shop. Thanks Erika for looking after the latter.
Otherwise funding comes from grants, sponsorship, donations and in-kind support. A generous private donation was received, and Roaring Forties Kayaking again provided funding. (However the business has changed hands.)
Reporting
Thanks to Erika Shankley for the group's Facebook page. 
We produced a detailed report on the working bee for our files, and this is also sent to PWS and Wildcare. FoM’s FILES page on the Wildcare website offers a site where more formal files can be placed and viewed. Our minutes and reports go here, including working bee reports, museum policy and heritage conservation management plans.
Wildcare’s website News page is a great forum for FoM’s stories. We have published four articles on that site during the year. 
------------------
We appreciate Wildcare's support in awarding us a grant from the Nature Conservation Fund for the Mt Beattie work, and for Wildcare's behind-the-scenes office and bookkeeping work. It is very special to have Sharon and Kim at the helm. We also thank Alex, Linda and board members. 
Thanks to PWS staff, Ian Marmion, Steve Locke and Kat Cullen for their collaboration, interest and support for our projects. And thanks to committee members and other volunteers who kept FoM active during the year, and especially to Rob Banfield for organising the Claytons work, and Helen for her long-term secretarial work. And of course to those trusty volunteers who gave their all at the working bee. 
Janet Fenton, 
President, Friends of Melaleuca, Wildcare Tasmania, 6 October 2022.
E:\Fenton\Melaleuca\FRIENDS\Meetings\2022.10-President'sAddress-FoM.doc
E:\Fenton\Melaleuca\FRIENDS\Meetings\2022.10-President'sAddress-FoM.doc

[image: image1.png][image: image2.png]